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From: Tim Fischer <tafischer@bigpond.com>
Sent: Tuesday, 1 August 2006 10:48 PM
To: jconde@energy.com.au
Cc: John Hopwood; Paterson, Mark; Tony Clark
Subject: Re Agreed Separation CONFIDENTIAL

Dear John, 

Please accept my thanks for our discussions tonight and your consideration of the application for exemption by the 
Remuneration Tribunal. As a courtesy and as confirmation, I have created a file note which I provide for your records 
as follows: 

FILE NOTE: John Conde AO President RT and Tim Fischer Chair TA. 1/8/2006 

SUBJECT: Application for an exemption in relation to the 'Agreed Separation' of Scott Morrison as Managing Director 
of Tourism Australia. 

Following a discussion between John Conde AO and Tim Fischer at 1830 hrs on Tuesday 1st August, including 
questions by the President and answers supplied by the Chair in relation to some aspects of the application for 
exemption, the President advised the following: 

"You can consider the exemption granted, but a Statement of Reasons will be issued by the Remuneration Tribunal at 
a later date."  ENDS 

I trust this is a correct recollection, I have signed the deed of Trust and Release and at 0930 hrs in the morning (Wed 
2 August) Scott Morrison will be invited to sign the same document in accord with the wishes of the Board of Tourism 
Australia, ensuring certainty and separation forthwith. 

My thanks again and I happily recall we have met previously on the Sydney/ Canberra circuit - Radio Stations and 
Sydney Symphony Orchestra Concerts come to mind! 

Yours Sincerely, 

Tim Fischer AC 
Chair Tourism Australia 

. 
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From: John Hopwood 
[mailto:JHOPWOOD@tourism.australia.com] Sent: Wednesday, 2 
AugTo: Karen Jacobs; Paterson, Mark;

Cc: Te�Darne 
Subject: Separation of the Managing director. 

Dear fellow Directors 

Tourism Australia 

I confirm that the Remuneration Tribunal has granted an exemption, the Deed of Trust and Release has been signed 
by Scott Morrison and myself with witnesses. At the Ministers request, a short media statement will go out this 
afternoon. A copy will be sent to you when available. 

Cheers. 

Hon. Tim Fischer 
Chairman 
*********************************************************************************** 

The information in this e-mail and any attachments is confidential 

and is intended only for the use of the above named recipient. 

In certain cases it is also legally privileged. If you are not the 

intended recipient, any dissemination, distribution or copying of this 

e-mail is strictly prohibited. If you have received this e-mail

in error, please advise immediately by return e-mail.

Unless the contrary is stated, the contents of this message do not

necessarily represent the views or position of Tourism Australia.

does not

represent or warrant that this message or any attachments to it are
free from viruses or defects. 
*********************************************************************************** 

The information contained in this e-mail, and any attachments to it, 
is intended for the use of the addressee and is confidential. If you 
are not the intended recipient you must not use, disclose, read, 

1 

s 22

s 47F s 47F
s 47F



2

forward, copy or retain any of the information. If you received this  
e-mail in error, please delete it and notify the sender by return  
e-mail or telephone.  
The Commonwealth does not warrant that any attachments are free  
from viruses or any other defects. You assume all liability for any  
loss, damage or other consequences which may arise from opening  
or using the attachments.  
*************************************************************************  



Tourism Australia 

BM018 Sat 29Jul06, Mon 31Jul06, Tue 01Aug06 

Board Meeting No.018 

Held via teleconference over three sessions: 
Saturday 29 July 2006 Commenced at 0900 AEST, Adjourned at 1000AEST 
Monday 31 July 2006 Commenced at 1645 AEST, Adjourned at 1805 AEST 

Tuesday 01 August 2006 Commenced at 1630 AEST 

MINUTES 

Saturday Present Hon Tim Fischer Chairman 
Ms Jane Jeffreys  Member 
Ms Karen Jacobs  Member 
Ms Valerie Davies Member
Mr Andrew Burnes Member 
Mr Wayne Kirkpatrick Member 
Mr Peter Burnett Member 
Mr Mark Paterson Government Member 

In Attendance: Mr John Hopwood  Board Secretary 
Apology: Mr Tony Clark Deputy Chairman 

Monday Present Hon Tim Fischer Chairman 
Mr Tony Clark Deputy Chairman 
Ms Jane Jeffreys  Member 
Ms Karen Jacobs  Member 
Ms Valerie Davies Member
Mr Andrew Burnes Member 
Mr Wayne Kirkpatrick Member 
Mr Peter Burnett Member 
Mr Mark Paterson Government Member 

In Attendance: Mr John Hopwood  Board Secretary 
Tuesday Present Hon Tim Fischer Chairman 

Mr Tony Clark Deputy Chairman 
Ms Valerie Davies Member
Mr Andrew Burnes Member 
Mr Mark Paterson Government Member 
Mr Peter Burnett Member 

In Attendance: Mr John Hopwood  Board Secretary 
Apologies: Mr Wayne Kirkpatrick Member 

Ms Jane Jeffreys  Member 
Ms Karen Jacobs  Member 

1 Chairman’s Introduction 

1 The Chairman provided a brief summary of the events over the past one and a 
half weeks which were initiated by the Minister for Tourism advising the  
Chairman by telephone that the Government and the Minister had lost 
confidence in the Managing Director. 

2 The Chairman further advised the Board that as a consequence of this he had a 
telephone conversation with Mr Scott Morrison on the morning of Thursday 27 
July and had told him of the Minister’s advice and made seven points in 
relation to the matter.  The Chairman further advised the Managing Director as 
a consequence an amicable “agreed separation” should be sought and the 
Deputy Chairman, Mr Tony Clark and others would meet with him on the 
following day to commence this process. 
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BM018 Saturday 29Jul06 

3 The Board accepted the matters presented by the Chairman and proceeded to 
deliberate. 

2 Agreed Separation Package 

1 The Board discussed the components of the separation package to be reflected 
in a Deed of Release. 

4 To gain compliance of the separation package, an exemption was sought from 
the Remuneration Tribunal to the agreed separation terms. 

5 The Board resolved that should the Remuneration Tribunal approve the 
exemption then the Chairman be given authority to execute the Deed, effective 
from 31 July 2006. 

3 Appointment of Acting Managing Director 

1 The Board discussed the options for the appointment of an Acting Managing 
Director on the separation of Mr Morrison, whilst the recruitment of a 
replacement is being carried out. 

2 The Board agreed to appoint Mr Geoff Buckley as the Acting Managing 
Director effective from 01 August 2006. 

4 Commencement of the process to appoint a new Managing Director 

1 Mr Geoff Buckley joined the meeting to discuss this agenda item. 
2 The Board discussed the process to appoint a new Managing Director. 
3 The Board requested Mr Geoff Buckley to prepare a draft letter to be sent to 

selected executive search firms to obtain quotes.  This letter is to outline the 
following requirements for the executive search firm: 
− To place an advertisement on behalf of Tourism Australia;
− To assist develop the criteria to vet the applicants;
− To provide secretarial services for the recruitment process; and
− To provide premises for recruitment interviews if required.

4 The Board agreed that the search firm was not to conduct an executive search
on behalf of the Board.

5 The draft letter prepared by Mr Geoff Buckley is to be forwarded to the Board
Chairman and Deputy Chairman and Chairman Human Resources Committee
for approval prior to release.

6 Mr Geoff Buckley is to be prepare a paper for consideration at the next Board
meeting which is to outline the proposed recruitment process.

7 Quotes received from the executive search companies are to be presented at
the Board meeting to be held on 11 August 2006 for consideration.

8 The Board agreed that the members to be appointed to the Board selection
committee be determined once nominations are received to ensure there are no
conflicts of interest.

The meeting closed at 1655 AEST. 
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From: Hanaa Matar 

<IMCEAEX-_O=ATCORG_OU=SYDNEY_CN=RECIPIENTS_CN=HMATAR@apcprd01.prod.exchang 
elabs.com> 

Sent: 

To: 

Cc: 

Subject: 

Importance: 

Sensitivity: 

Follow Up Flag: 

Flag Status: 

Gentlemen, 

Sunday, 13 Auqust 2006 11 :46 AM 
John Hopwood; Geoff Buckley; Tony Clark'; 'Mark Paterson' 

'tafischer' 
DRAFT LETTER - Reply to Mr Conde at the Remuneration Tribunal 

High 

Private 

Follow up 

Flagged 

Please see below draft letter to Mr Conde from Tim. 

DRAFT 
---

John C Conde AO 

President 

Remuneration Tribunal 
P.O. Box 281 

Civic Square ACT 2608 

Dear Mr Conde, 

Please accept my thanks for your letter of the 8th August in which you formally 

confirm acceptance of the Tourism Australia application with regard to the termination 
of Mr. Scott Morrison as Managing Director, but in which you also express some 

concerns. 

letter at the Board meeting No.19 held on Friday the 11th August 2006 
with Directors all aspects relating to the separation. 

In further response to the various well stated concerns you raised, I now wish to 

advise the following: 
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- Earlier on that Monday, a handshake had been done with Scott Morrison, and a
'Staff Farewell' announcement had been made by email, Scott Morrison had
commenced packing up and at 1600 a farewell staff meeting took place at HQ
with Geoff Buckley, Scott Morrison and myself addressing staff and urging
everyone to move on.

In all of this and in further response I acknowledge fully that the Remuneration 
Tribunal efficiently promulgated their PEO decisions and determinations, I always 
passed these to our TA HR unit. Clearly there was a misunderstanding within and 
between Gilbert and Tobin, and Tourism Australia which encouraged the view, wrong in 
actuality, that the need for 'Certainty and Seamlessness' could over-ride. 

I have taken steps to ensure that this does not happen again and that Acting Managing 
Director Geoff Buckley will be in contact with your CEO this week, with regard to 
parameters of remuneration that might be offered in respect of the new Managing 
Director position. 

I appreciate the efficient manner, in which the Remuneration Tribunal has handled this 
matter, 

Yours Sincerely, 

Tim Fischer 
Chair, Tourism Australia



From: John Hopwood [mailto:JHOPWOOD@tourism.australia.com] 
Sent: Wednesday, 2 August 2006 12:24 PM 
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To: andrew@aot.com.au; jane@winterjeffreys.com.au; Karen Jacobs; Paterson, Mark; peter@lordislestavern.com; 
tafischer@bigpond.com; tjaclark@bigpond.com; va1erie@121.com.au; waynekirk@bigpond.com 
Cc: Tehan, Daniel 
Subject: Separation of the Managing director. 

Dear fellow Directors 
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I confirm that the Remuneration Tribunal has granted an exemption, the Deed of Trust and Release has been signed 
by Scott Morrison and myself with witnesses.  At the Ministers request, a short media statement will go out this 
afternoon.  A copy will be sent to you when available. 

Cheers. 

Hon. Tim Fischer 
Chairman 
*********************************************************************************** 
The information in this e-mail and any attachments is confidential 
and is intended only for the use of the above named recipient. 
In certain cases it is also legally privileged. If you are not the 
intended recipient, any dissemination, distribution or copying of this  
e-mail is strictly prohibited. If you have received this e-mail
in error, please advise immediately by return e-mail.
Unless the contrary is stated, the contents of this message do not
necessarily represent the views or position of Tourism Australia.  Tourism Australia
does not
represent or warrant that this message or any attachments to it are
free from viruses or defects.
***********************************************************************************
*************************************************************************
The information contained in this e-mail, and any attachments to it,
is intended for the use of the addressee and is confidential. If you
are not the intended recipient you must not use, disclose, read,
forward, copy or retain any of the information. If you received this
e-mail in error, please delete it and notify the sender by return
e-mail or telephone.
The Commonwealth does not warrant that any attachments are free
from viruses or any other defects. You assume all liability for any
loss, damage or other consequences which may arise from opening
or using the attachments.
*************************************************************************
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The Hon Tim Fischer AC 
Chairman 
Tourism Australia 
GPO Box 2721 
SYDNEY NSW 2001 

Dear Mr Fischer 

RElvfUNERATION 1RJBUNAL 

John C Conde AO 

President 

I am writing to you to record, formally, the Tribunal's concerns with respect to 
the terms of the termination of your previous Managing Director, Mr Scott 
Morrison. As my email to you on 2 August 2006 stated, the Tribunal resolved to 
accept the application from Tourism Australia in respect of the termination 
arrangements you agreed with Mr Morrison. The office of Managing Director in 
Tourism Australia is a principal executive office within the Tribunal's jurisdiction. 
We note that Tourism Australia agreed a termination benefit inconsistent with 
that fixed by the Tribunal for such offices in Determination 2005/19. I have 
attached a copy of the Determination for your reference. 

The Tribunal understands, based on your advice, that the payment approved by 
the Board is an amount equivalent to one year's total remuneration for the office. 
Based on our advice to you, of 21 June 2006, of the ongoing reference rate for 
the office, effective from 1 July 2006, this suggests a payment of up to 
$332,030. The Tribunal notes that, under the provisions of Determination 
2005/19, the appropriate termination payment should have been based on salary 
(rather than total remuneration) and the remaining term of the appointment. 
Based on the information available to the Tribunal, this would have been less 
than $120,000. 

In the course of the Tribunal's consideration of this matter, we were advised that 
Mr Morrison had been given a Deed of Release by Tourism Australia and had "left 
Office on the basis of the deed provided to him." You advised the Tribunal that 
the Commonwealth faced the risk of litigation and additional cost were you to try 
to amend the terms of the termination arrangements that you had offered Mr 
Morrison. While uncomfortable with the sequence of events, the Tribunal's 
decision was underpinned by your firm advice about the risk to the 
Commonwealth. 

PO Box 281 Civic Square ACT 2608 • Phone 02 6121 7965 • Fax 02 6121 5930 
Website: http://www.remtribunal.gov.au 
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Mr John C Conde AO 
President 
Remuneration Tribunal 
PO Box 281 
Civic Square ACT 2608 

Dear Mr Conde, 

Document 8

Australian Government 

Please accept my thanks for your letter of the 8th August In which you formally 
confirm acceptance of the Tourism Australia application with regard to the 
termination of Mr. Scott Morrison as Managing Director, but in which you also 
express some concerns. 

I tabled your letter at the Board meeting No.19 held on Friday the 11th A
2006 and discussed with Directors all aspects relating to the separation. 

In further response to the various well stated concerns you raised, I now wish to 
advise the following: 

- Earlier on that Monday, a handshake had been done with Scott Morrison, and
a 'Staff Farewell' announcement had been made by email, Scott Morrison had
commenced packing up and at 1600 a farewell staff meeting took place at HQ
with Geoff Buckley, Scott Morrison and myself addressing staff and urging
everyone to move on.

Level 4, 80 William Street Woolloomooloo NSW 2011 Australia 
GPO Box 2721 Sydney NSW 1006 
Telephone +61293601111 Facsimilie +61 2 93316469 
www.tourism.australia.com 

AUCKLAND BANGKOK FRANKFURT HONG KONG KUALA LUMPUR LONDON LOS ANGELES SEOUi. SHANGHAI SINGAPORE SYDNEY TAIPEI TOKYO 
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